




FS104 Monthly % of business rates collected (year to date) Finance 

FS105 Monthly % of council tax collected (year to date) Finance 

FS109 Monthly % of undisputed invoices paid in 30 days Finance 

FS112 Monthly Average number of days to process new Finance 
HB/CTS claims 

FS113 Monthly Average number of days to process HB/CTS Finance 
change events 

SH332 Monthly % of emergency repairs completed in 24 hours Housing 
SX025 Monthly Average land charges search response days Shared Planning 

AH204 Quarterly % of satisfaction with repairs Housing 

CC305 Quarterly % of formal complaints resolved within Transformation 
timescale (all SCDC) 

FS117 Quarterly Staff turnover (non-cumulative) HR and Corporate 
Services 

FS125 Quarterly Staff sickness ,days per FTE (full-time HR and Corporate 
employment) e·xcluding ssws (non- Services 
cumulative) 

The two planning services measures examined are: 

Plannina measures 
Maior olannina annlication decisions SCDC & Cambridae Citv Council (CCC\ 
Non-major planning application decisions SCDC & Cambridge City Council 

A couple of important points are worth noting with the data: 

• Planning service figures are a departure from the usual KPls and as such do not have 
code names nor targets attached. They are also excluded from the RAG (red, amber 
green) Outlook presented in the analysis sessions. The analysis of Plannirng figures 
for this report begins from April 2022.

• Overall, the Council reports on 26 KPls, across six services. However, 10 KPls have 

been excluded from the analysis due to the following reasons:

o Three KPls: *AH230 [Number of households with children leaving B&B (bed & 

breakfast) accommodation after longer than six weeks], *CC314 [% of public 

hybrid meetings run without issues causing downtime exceeding five minutes) 

and *PN519 (average time to determine validated householder planning 

applications - in weeks) were only introduced in the 2023/24 financial year, and 

as such lack enough historical data for comparison.

o Four KPls in Shared Planning Services are reported as cumulative figures, 

over a two-year performance period: *PN51 O [% of major applications 

determined within 13 weeks or agreed timeline], *PN511 [% of non-major 

applications determined within eight weeks or agreed timeline] *PN512 [% of 

appeals against major planning permissions refusal allowed] and *PN513 [%of 

appeals against non-major planning permission refusal allowed]. These
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% of business rates collected (year to Target 95.5 98.4 86.3 
date) (FS 104) >-l -n-te_

rv
_e_n _tio -n-+--93-.-59--+-9-6 -.4-3 _ __,_8_ 4_.5_7 -----1

% of council tax collected (year to Actual 
date) (FS 105) Targe'I 

1-.....;;;---�---1-�---�----1 

Intervention 
% of undisputed invoices paid in 30 Actual 
days (FS 109) Target 

1--�-------+-----+------.i 

Intervention 
Average number of days to process �A ____ c.;..;t..;;;ua;;;;I __
new HB/CTS claims {FS112} Targe·t 

Intervention 
Average number of days to process Actual 
HB/CTS change events (FS 113 Target 

1-.....;;;---�---1-�---�----1 

Intervention 
% of emergency repairs in 24 hours Actual 

l------

(SH332) Target 
Intervention 

Average land charges search Actual 
response days (SX025) Target 12 

Intervention 15 
Q4, 22-23 Actual 

% of satisfaction with repairs (AH204) 92 
% of formal complaints resolved 
within timescale all SCDC CC305 
Staff turnover (non-cumulative) (FS 
117 
Staff sickness days per FTE 
excluding SSWS (non-cumulative) 
FS 125 

12 12 
15 15 
Target Intervention 

97 92 
80 70 

3.25 4 

1.75 2.5 

However, it is important to take note of current contexts when evaluating the status of some 
KPls. For example, while the percentage of council tax collected was below the target for both 
January and February during the trial, thiis should not necessarily be confused as 
'underperformance' for those months, given that residents shifted their instalments to February 
and March due to the cost-of-living crisis. 

Another important consideration is the historical context/data in assessing the status of each 
KPI. For example, while the average days it takes to re-let all housing stock (AH211} has 
consistently tracked as amber or red throughout the trial, there is in fact an improvement on 
the average performance of this KPI six months before the trial. As such, the next level in the 
analysis shows the time series of each KPI up until April 2016 or 01, 2016/17, as app licable. 

1. b. Planning performance indicators

Major planning application decisions have remained at normal levels for both the SCDC and 
the City Council during the trial. Although this is not included in the chart below, 
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results from January - March of 2021 and 2022 are comparable with what is obtainable 
in the trial period. 

The picture is similar for non-major planning application decisions as well. Planning figures 
remain within historical range, although the total number of decisions fell between January 
and February 2023 for both the SCDC and City Council, and further reduced in March 2023 
for the City Council only. 
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2. Trend: Series

Major planning application decisions 

11 11 

7 

I II 
-scoc -ccc -Total

Non-major planning application decisions 

-scoc -ccc -Total

6 6 

, 211 
216 

This analysis shows the historical series for each monthly/quarterly KPI, dating back to the 
first period the Council began tracking each respective KPI (i.e. April 2016 for most monthly 
KPls, and Q1 2016-17 for the quarterly KPls). 

Considering past performances allows for an overall view of each KPI. 
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